The Hills Tandem

Strategy. Impact. People.

Reimagining Consultancy.

At The Hills Tandem, LLC (THT), we
partner with Federal and State agencies
to deliver innovative, data-driven
solutions that optimize operations,
improve service delivery, and enhance
community well-being.

With $200+ million in managed funding,

THT specializes in enhancing operations
and leveraging advanced analytics to —
drive measurable outcomes. Core Capablhtles

« Efficient Program Administration
By aligning programs with strategic « End-to-End Technical Assistance

goaIS, we ensure government initiatives o Strategic Workforce Development
are efficient, impactful, and scalable for

economic and community growth.

o Software Solutions & Training
« Organizational Change Management
« Branding & Communications

Our experts design Strategies and
Initiatives that Impact People, creating
results-oriented solutions that strengthen
public services.
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Woman Owned Small Business Multiple Award Schedule
(MaS) Contract Holder

UEI: DMHJFKNABSE33 | CAGE CODE: 8L8F1
GSA SCHEDULE: 47QRAA24D004Y

W4 info@thehillstandem.com R, 919-473-3181 @ www.thehillstandem.com




The Hills Tandem

Reimagining Consultancy. Strategy. Impact. People.

The Hills Tandem (THT) equips Federal and State customers with mission-aligned
tools, strategies, and trainings to optimize operations and amplify impact.

« Program Design & « Leadership Development « TandemCore™ Program

Administration « Team-Building & Tailored Administration Platform
. Stakeholder Engagement Workshops Setup & Integration
« Workflow Optimization « Custom Learning Materials > SHELEHOM, AL

365, & Monday.com
« Cost Efficiency Strategies & Training Plans Y
) ) Optimization
- Grants Management  SKkill Reinforcement .
« Real-Time Dashboards &

« Capacity Building - Smart Hiring Practices Document Workflows
« Compliance Monitoring - Employee Engagement . Digital Transformation
» Policy Support « Workforce Planning Planning for Programs

Tailored Solutions Integrated Partnership Proven Process Scalable Models
Every strategy is We work as an Processes are rooted in Programs are always
customized to unique extension of your team expertise managing designed for
mission goals for sustained support $200+ M in funding long-term impact

THT offers more than a service—it’s a partnership.

Headquarters: Raleigh, NC 919-473-3181
info@thehillstandem.com
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